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PREFACE

Big Bear High School is always looking to improve student achievement.  Decisions regarding the utilization of resources and personnel are determined by answering the two basic questions of the improvement process: How are the students achieving? And what are we doing if students are not?

Reflecting on these guiding questions on an annual basis, the staff and School Site Council have reviewed and revised our vision, beliefs, and student outcomes, and used these as a driving force for analyzing student achievement and methods of improvement.  Specifically, we have identified three improvement areas based on student data:
GOAL 1: 

Rational-Based on student achievement data for Big Bear High School, we find our significant subgroups continue to need targeted and strategic support through CAHSEE intervention:

All Big Bear High School sophomores in each significant sub group will achieve a level of proficiency on the census administration of the California High School Exit Exam. All juniors and seniors who have not passed the CAHSEE will receive rigorous intervention during the school day.
GOAL 2:

Rational-Based on frequent standards-based student assessment and CST scores, we find there are significant groups of students that need targeted and strategic support offered during the school day:

Targeted intervention practices during the school day across all curricular areas.

GOAL 3: 

Rational-Based on current societal demands, students need to be technologically competent:
Big Bear High School will continue to build a school-wide focus on technology that is used to address the California Standards.  This includes facilities, staff development, equipment, instruction, and assessment.

The above goals of our Single Plan for Student Achievement were an easy and widely supported choice on the part of the stakeholders.  Student data and staff concern led to obvious improvement areas.  The challenge now is to accomplish the goals under the constraints of declining enrollment and state-wide budget issues will require compromise and balance. However, with the earnest spirit of cooperation, the strong desire of a motivated staff, and the continued interest of a supportive school community and district office, we are confident the action plan will be implemented successfully as outlined, with annual modification to reflect program progress and changing conditions.  We have already made much progress in our journey to serve well the students of the Bear Valley Unified School District.

Mike Ghelber
Principal
SCHOOL VISION AND MISSION

Belief Statement

We Believe learning is a decision and a life-long endeavor.

We Believe student success is greatly enhanced by our instruction and the example we set.

We Believe students need to learn to think critically and make informed decisions.

We Believe all students should feel valued and a part of the school community.

We Believe the learning environment should be safe, comfortable, and encourage high expectations and risk taking.

We Believe respect for self and others is essential.

Vision

Big Bear High School will be a safe learning environment in which education takes place for the value of learning and where students and teachers work together toward common goals.  At Big Bear High School, the unique talents and abilities of each individual are honored and respected. 

Student Outcomes
In addition to achieving the academic knowledge necessary to prepare students for post-secondary education, Student Outcomes represent what students should know and be able to do upon graduation.

Upon graduation Big Bear High School students will be able to…

1) Demonstrate effective communication and mathematical skills.

2) Demonstrate career skills that promote success and growth.

3) Demonstrate critical thinking and problem solving.

4) Demonstrate technological skills.

5) Demonstrate personal responsibility.

SCHOOL PROFILE

Big Bear High School, established in 1926, is the only comprehensive high school in the Bear Valley Unified School District, which serves the City of Big Bear Lake, Bear City and surrounding communities in the picturesque Bear Valley.  A core academic program is provided to all students attending this single-track, modified year-round school.  The total enrollment for the October 2010 CBEDS was 840. The ethnic composition is 75% white, 20% Hispanic, and less than 1% each African American, American Indian, Filipino, Asian, and Pacific Islander. Approximately 1% of the student population is identified as English Learners. Currently 116 students qualify for special education. The county SDC class has 12 students.  Of all students, 41% are eligible for free or reduced meals, and the school has a mobility rate of 15%.  Nearly 6% of our students are on independent study.

The staff at Big Bear High School includes 32 teachers (3 are part time), 7 Regional Occupational Program (ROP) teachers, 1 ROP director, and 2 counselors.  The classified staff includes 1 library clerk, 1 part-time career technician, 1 part-time ASB clerk, 8 classroom assistants, 4 custodians, 6 food service employees, and 3 secretaries.  Of the 32 credentialed teachers, 16 are male, 16 are female. Over 70% of the credentialed teaching staff has advanced degrees. All teachers are teaching within their teaching credential area and are EL certified.
District support staff on campus include the following: a school nurse (1 day a week), a nurses technician (5 days a week) a psychologist (when needed), a healthy start coordinator (5 days per week), a speech therapist (2 days per week), two part time campus safety assistants and one full time safety assistant, and a county probation officer (3 days per week).  In addition, the county maintains a Special Day classroom on-site. 

The Big Bear High School average student/teacher ratio in academic classes varies. The average class ratio in English is 31 to 1, in math 30 to 1, in science 33 to 1, in social studies 32 to 1, in foreign language 32 to 1, and in physical education 48 to 1. The advanced placement classes have an average of 18 students to 1 teacher. The class sizes traditionally become smaller during the second semester of each school year. 
Graduation requirements for students in the Bear Valley Unified School District are aligned with State requirements and include four years of English, three years of social science, two years of science, three years of mathematics, including algebra 1, two years of physical education, and one year of either foreign language or visual/performing arts.  Also included in these requirements are a one-year Freshman Studies course, which includes a health component, and a one-semester course entitled “On Your Own,” which is designed to help seniors transition to independent living.  An additional 55 units of elective courses are necessary in order to meet the 220-unit graduation requirement.  

Big Bear High School offers all students access to a rigorous standards-based curriculum. General courses are offered, as well as an extensive honors/advanced placement and college preparatory program.  In terms of electives, BBHS offers a broad selection of visual/performing arts, business and technology, and ROP/career pathway courses.  Whatever the students’ interests, the California State Standards and the Student Outcomes are the driving force behind curriculum development and delivery.  The Student Outcomes are intended to challenge students to acquire:

(Effective communication and mathematical skills

(Career skills

(Critical thinking and problem solving skills

(Technology skills

(Personal responsibility

Big Bear High School’s goal is to provide a safe learning environment in which education takes place for the value of learning and where students and teachers work together toward common goals.  At Big Bear High School, the unique talents and abilities of each individual are honored a respected.
Big Bear High School’s efforts have been acknowledged.  We were recognized as a California Distinguished School in 2007. We were previously recognized in 1990, 1992, 1994 and 1999.

STUDENT ACHIEVEMENT AND DEMOGRAPHIC DATA

In this section, a variety of student achievement and demographic data is included to afford a data-driven picture of BBHS.

Parent Education Level
(This information is from the answer document of students who stated parent education level)

	Percent of Respondents
	66%

	Not a High School Graduate
	7%

	High School Graduate
	19%

	Some College
	37%

	College Graduate
	24%

	Graduate School
	13%

	Declined to State
	3%


Big Bear High School Enrollment
Bear Valley Unified School District has experienced declining enrollment over the last ten years. The school district expects this trend of declining enrollment to continue for at least the next five years, and the high school will be specifically impacted in future years.
	
	9th Grade
	10th Grade
	11th Grade
	12th Grade
	Total

	00-01
	262
	232
	235
	198
	927

	01-02
	258
	252
	193
	218
	921

	02-03
	285
	237
	226
	188
	936

	03-04
	243
	259
	215
	228
	945

	04-05
	309
	225
	246
	214
	993

	05-06
	295
	285
	216
	230
	1026

	06-07
	257
	278
	255
	215
	1005

	07-08
	254
	263
	284
	244
	1045

	08-09
	251
	237
	269
	260
	1017

	09-10
	212
	228
	213
	252
	905

	10-11
	204
	206
	192
	238
	840


CBED Numbers

	Year
	01-02
	02-03
	03-04
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10
	10-11

	Student #s
	921
	936
	945
	993
	1026
	1005
	1045
	1017
	888
	840

	Teacher #s
	43
	41
	40
	39
	39
	39
	39
	40
	34
	32


Big Bear High School SAT I Scores
	
	05-06*
	06-07*
	08-09*
	09-10*

	Students Taking the Test
	106
	104
	87
	NA

	Seniors
	213
	246
	260
	“

	% Tested
	49.77%
	42.28%
	33.46%
	“

	Average Total
	1555*
	1442*
	1510*
	“

	State Average
	1497*
	1500*
	1502*
	“


*Starting in 05-06 SAT I reported separate scores in Writing in addition to Verbal and Math
Big Bear High School AP Scores
	
	05-06
	06-07
	07-08
	08-09
	09-10

	Tests Taken
	141
	162
	155
	174
	184

	Scores 3 and Over 
	67
	57
	51
	75
	65

	Pass Rate
	48%
	35%
	33%
	51%
	36%

	State Rate
	57%
	57%
	NA
	NA
	NA


Number of Students in Honors/Advanced Placement Classes

	
	01-02
	02-03
	03-04
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	AP Students
	84
	128
	124
	104
	137
	160
	139
	175
	204

	Honors Students
	262
	314
	363
	370
	402
	410
	332
	315
	287

	Total
	346
	442
	487
	474
	539
	570
	471
	490
	491


Academic Performance Index

Each year the Big Bear High School staff reviews the Academic Performance Index (API). The API scores serve as a goal for improvement at the school. Teachers review information on the school population and sub-groups to revise programs

	 
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2008
	2009
	2010

	Scores
	716
	701
	680
	697
	707
	724
	737
	747
	764
	788


API Subgroups
	 
	‘05
	Met
Tgt
	‘06
	Met 
Tgt
	‘07
	Met 
Tgt
	‘08
	‘09
	Met 
Tgt
	‘10
	Met 

Tgt

	School Wide API
	724
	Yes
	737
	Yes
	751
	No
	747
	764
	Yes
	788
	Yes

	Hispanic
	
	
	
	
	636
	No
	645
	687
	Yes
	718
	Yes

	White (not Hispanic)
	742
	Yes
	762
	Yes
	777
	No
	769
	788
	Yes
	817
	Yes

	Sociologically Disadvantaged
	653
	Yes
	661
	Yes
	688
	Yes
	703
	700
	No
	754
	Yes

	Similar Schools
	NA
	
	742
	-
	751
	-
	750
	767
	-
	772
	-


 
CST Scores
Teachers and administrators also review the California State standards test results to assist student academic growth. Teachers review the state standards to align curriculum and instruction to the standards. In 2002-2003, the English department adopted a new textbook series to better align curriculum with State standards. The math department adopted a new textbook series to meet State standards in 2008-09. The review of student data assists teachers in making decisions about student schedules, classroom instruction, after-school tutoring, and course development.  The department chairs also have participated in professional growth opportunities by being part of the school’s TRACS team.  This year we have continued to incorporate SPAA days targeted at curriculum development and alignment. 
9th Grade California Standards Test Language Arts
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	53%
	53%
	60%
	59%
	63%
	64%

	Basic
	29%
	29%
	25%
	25%
	22%
	26%

	Below Basic & Far Below 
	18%
	18%
	15%
	16%
	14%
	10%


10th Grade California Standards Test Language Arts
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	52%
	40%
	43%
	51%
	48%
	53%

	Basic
	31%
	30%
	32%
	29%
	33%
	33%

	Below Basic & Far Below
	17%
	30%
	25%
	19%
	19%
	14%


11th Grade California Standards Test Language Arts
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	43%
	65%
	38%
	38%
	50%
	43%

	Basic
	31%
	23%
	31%
	30%
	23%
	33%

	Below Basic & Far Below 
	16%
	22%
	31%
	32%
	28%
	24%


9th Grade California Standards Test General Mathematics

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	15%
	11%
	5%
	5%
	11%
	 0%

	Basic
	29%
	24%
	30%
	44%
	0%
	 29%

	Below Basic & Far Below
	56%
	65%
	65%
	51%
	89%
	 71%


9th Grade California Standards Test Algebra

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	15%
	9%
	9%
	13%
	19%
	 18%

	Basic
	47%
	35%
	29%
	37%
	32%
	 22%

	Below Basic & Far Below
	38%
	56%
	62%
	49%
	49%
	60% 


9th Grade California Standards Test Geometry
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	50%
	48%
	38%
	33%
	64%
	60% 

	Basic
	36%
	45%
	38%
	39%
	32%
	32% 

	Below Basic & Far Below
	14%
	7%
	24%
	28%
	4%
	8% 


10th Grade California Standards Test Algebra
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	10%
	0%
	7%
	18%
	6%
	9% 

	Basic
	35%
	33%
	18%
	29%
	24%
	27% 

	Below Basic & Far Below
	55%
	67%
	75%
	53%
	70%
	64% 


10th Grade California Standards Test Geometry
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	29%
	9%
	3%
	3%
	14%
	  23% 

	Basic
	38%
	48%
	24%
	18%
	40%
	 43%

	Below Basic & Far Below
	33%
	43%
	73%
	79%
	46%
	 34%


10th Grade California Standards Test Algebra II
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	36%
	18%
	22%
	23%
	21%
	 43%

	Basic
	36%
	43%
	40%
	39%
	39%
	 45%

	Below Basic & Far Below
	28%
	39%
	38%
	38%
	31%
	12% 


11th Grade California Standards Test Algebra

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	6%
	0%
	0%
	10%
	0%
	0% 

	Basic
	29%
	27%
	19%
	30%
	19%
	 0%

	Below Basic & Far Below
	65%
	73%
	81%
	60%
	81%
	100% 


11th Grade California Standards Test Geometry

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	15%
	4%
	3%
	7%
	22%
	 7%

	Basic
	19%
	28%
	24%
	14%
	17%
	40% 

	Below Basic & Far Below
	66%
	68%
	73%
	79%
	62%
	53% 


11th Grade California Standards Test Algebra II

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	7%
	6%
	5%
	3%
	8%
	 8%

	Basic
	26%
	39%
	20%
	29%
	25%
	21% 

	Below Basic & Far Below
	67%
	55%
	75%
	67%
	67%
	71% 


California Standards Test World History
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	52%
	37%
	32%
	36%
	44%
	54%

	Basic
	28%
	32%
	33%
	30%
	26%
	25% 

	Below Basic & Far Below
	20%
	31%
	35%
	33%
	30%
	21% 


California Standards Test US History

	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	48%
	48%
	35%
	47%
	56%
	40%

	Basic
	22%
	29%
	31%
	24%
	20%
	28% 

	Below Basic & Far Below
	30%
	23%
	34%
	30%
	15%
	22% 


California Standards Test 10th Grade Science

	 
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	44%
	42%
	52%
	58%
	64% 

	Basic
	33%
	32%
	28%
	25%
	 24%

	Below Basic & Far Below
	23%
	26%
	20%
	18%
	 12%


California Standards Test Biology
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	59%
	61%
	57%
	70%
	68%
	82% 

	Basic
	40%
	35%
	39%
	26%
	29%
	16% 

	Below Basic & Far Below
	1%
	4%
	4%
	4%
	3%
	 2%


California Standards Test Chemistry
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	34%
	55%
	57%
	47%
	53%
	 64%

	Basic
	60%
	41%
	42%
	43%
	25%
	32% 

	Below Basic & Far Below
	6%
	4%
	1%
	10%
	10%
	 4%


California Standards Test Physics
	 
	04-05
	05-06
	06-07
	07-08
	08-09
	09-10

	Advanced & Proficient
	30%
	48%
	42%
	26%
	63%
	 72%

	Basic
	48%
	47%
	43%
	39%
	30%
	 28%

	Below Basic & Far Below
	22%
	5%
	15%
	36%
	0%
	 0%


California High School Exit Exam Results

Teachers, counselors, administrators, and School Site Council members review California High School Exit Exam (CAHSEE) results. All students who have not passed the CAHSEE are assigned intensive remediation during the school day.  

	Big Bear HS CAHSEE, % Passed by Sub groups

	 
	05-06
	 
	06-07
	 
	07-08
	 
	08-09
	09-10

	 
	ELA
	Math
	ELA
	Math
	ELA
	Math
	ELA
	Math
	ELA
	Math

	Overall
	79
	71
	76.1
	72.7
	75.9
	72.4
	70.3
	81.9
	69.1 
	74.3 

	Hispanic
	49
	51
	50
	45.9
	47.1
	50
	47.8
	50.5
	48.4 
	51.2 

	White
	88
	79
	83.9
	79.7
	86.4
	79.7
	82.8
	82
	83.3 
	84.2 

	SED
	64
	57
	58.1
	58.1
	59
	61.3
	55
	56.4
	56.1 
	 57.3


CAHSEE English/Language Arts

	
	# Tested
	# Passed
	% Passed
	# Not Passed
	% Not Passed

	2006 10th Grade
	254
	229
	90%
	25
	10%

	2006 11th Grade 
	41
	21
	51%
	20
	49%

	2006 12th Grade
	40
	13
	33%
	27
	68%

	2006 Total
	335
	263
	79%
	72
	21%

	2007 10th Grade
	276
	238
	86%
	38
	14%

	2007 11th Grade 
	65
	20
	31%
	45
	69%

	2007 12th Grade
	32
	9
	28%
	23
	72%

	2007 Total
	374
	268
	72%
	106
	28%

	2008 10th Grade
	262
	227
	87%
	35
	13%

	2008 11th Grade 
	55
	24
	44%
	31
	56%

	2008 12th Grade
	42
	13
	31%
	29
	69%

	2008 Total
	359
	264
	74%
	95
	26%

	2009 10th Grade
	223
	186
	83%
	37
	19%

	2009 11th Grade 
	29
	8
	28%
	21
	72%

	2009 12th Grade
	9
	0
	0%
	9
	100%

	2009 Total
	38
	8
	21%
	30
	78%

	2010 10th Grade
	226
	199
	88.1%
	27
	11.9%

	2010 11th Grade
	56
	23
	41.1%
	33
	58.9%

	2010 12th Grade
	55
	11
	20.0%
	44
	80.0%

	2010 Total
	337
	233
	69.1%
	104
	30.9%


CAHSEE Mathematics
	
	# Tested
	# Passed
	% Passed
	# Not Passed
	% Not Passed

	2006 10th Grade
	256
	215
	84%
	41
	16%

	2006 11th Grade 
	59
	27
	46%
	32
	54%

	2006 12th Grade
	45
	13
	29%
	32
	71%

	2006 Total
	360
	255
	71%
	105
	29%

	2007 10th Grade
	277
	231
	83%
	46%
	17%

	2007 11th Grade 
	84
	34
	40%
	50
	60%

	2007 12th Grade
	46
	11
	24%
	35
	76%

	2007 Total
	408
	277
	68%
	131
	32%

	2008 10th Grade
	261
	229
	88%
	32
	12%

	2008 11th Grade 
	80
	29
	36%
	51
	64%

	2008 12th Grade
	53
	15
	28%
	38
	72%

	2008 Total
	394
	273
	69%
	121
	31%

	2009 10th Grade
	218
	188
	86%
	30
	14%

	2009 11th Grade 
	28
	11
	39%
	17
	61%

	2009 12th Grade
	12
	2
	17%
	10
	83%

	2009 Total
	258
	201
	78%
	57
	22%

	2010 10th Grade
	225
	193
	86%
	32
	14%

	2010 11th Grade
	56
	29
	52%
	27
	48%

	2010 12th Grade
	42
	18
	43%
	24
	57%

	2010 Total
	323
	240
	74%
	83
	26%


These data indicate that overall, BBHS students perform well with respect to pass rate on the CAHSEE, although Hispanic and Socio-economically disadvantaged students score significantly lower than white students. The   BBHS has aggressive plans to increase the percent of students who pass the CAHSEE, with a specific emphasis on the needs of Hispanic and socio-economically disadvantaged students.  Additionally, we will be focusing on increasing the percent of students who score proficient on the CAHSEE.  
ANALYSIS OF CURRENT EDUCATIONAL PRACTICE
1.  Alignment of curriculum, instruction, and materials to content and performance standards:

(All departments revise curriculum and instruction each year to match state standards or frameworks.  This includes common pacing and common assessments.
(The English department was collaborating with the Pulliam Group to design standards-based pacing guides and benchmarks now they are working with TRACS Coordinator and using EADMS.

(Between 2002 and 2006 the English, history, and math departments each adopted a new textbook series to better align curriculum to state standards and provide materials appropriate for all student groups.
(ROP has revised curriculum to align with state standards.

2.  Alignment of staff development to standards, technology, assessed student performance and professional needs relying on TRACS Coordinator as key person:
(Staff development is based on needs designated in the Single Plan for Student Achievement.

Monthly staff, department meetings, and SPAA Days are held for staff collaboration and building capacity within, and curriculum and assessment development.
(BBHS uses site TRACS Coordinator to help facilitate curriculum alignment and assessment.
3.  Services provided by the regular program to enable under-performing students to meet standards:
(The English and history departments utilize standards-based supplemental curriculum materials designed to scaffold content for under-performing students.
(Algebra and Support classes are available for qualifying students including ALEKS, a computer program specializing in Algebra.

(Math tutoring is available for all students at lunch and some after school.
(Reading Survey classes are provided for students who qualify.

(EDGE Reading program is used for special needs students.

(The Vantage Program provides an opportunity for students to make-up a class or classes required for graduation.
(The counselors meet with students earning a D or F to create a plan for achievement.

(The counselors meet individually with freshmen students and parents at the beginning of the year for an academic planning meeting.
(The counselors meet in small groups with 10th and 11th grade students and their parents to update student’s academic plan.
(A new CAHSEE Boot Camp was designed as a pro-active measure so more students can become proficient on the CAHSEE.

4.  Services are provided by categorical funds to enable under-performing students to meet standards:
(Reading Survey classes are offered to all students in need of reading remediation and credit recovery.
(An ELD class and part-time ELD aide are continued to serve growing EL population.

(The English Language Advisory Committee hosts proactive community meetings to solicit community involvement.

(Partnering with SELPA, BBHS offers transitional services for students to help ease the transition to a work environment.
5.  Use of state and local assessments to modify instruction and improve student achievement:
(Teachers review CST and benchmark scores to determine relative areas of strength and weakness within the instructional program.  This data is used to make decisions about student schedules, classroom instruction, after-school tutoring, and course development.

(Teachers, counselors, and TRACS Coordinator review SAT, AP, and GATE and honors data to help improve the curriculum offerings for advanced students.
(Students are provided with a lunch time training that explains how to use their PSAT scores to help them prepare for the SAT.
(The Leadership and Advisory Committees makes decisions on instructional strategies and curriculum based on identified critical academic needs, standards, and expected school-wide learning results.

(CAHSEE support classes are offered to students who have failed the CAHSEE.
(All classrooms have at least one up to date computer and ENO board System
6.  Family, school, district and community resources available to assist students:
(Class offerings are driven by student needs and performance data.
(Articulation between the school and community is fostered via The Principal’s Newsletter, School Newsletter, Counselor’s letter, school and district websites, automated telephone announcements, and local news bulletins.
(Healthy Start and Healthy Families have forged a community-school partnership to improve student learning and support families.
(Workshops are offered to help students and their families navigate the college and FASA application processes.
(A local non-profit organization hosts Princeton SAT prep classes for interested students.
(A new parent group called Parents in Support of Academics (PSA) was formed to support all academic areas.

(A new Parent Portal is part of the information system.  This helps keep parents apprised of grades and attendance.

SCHOOL AND STUDENT PERFORMANCE DATA SUMMARY

Our self-study indicates that we are a school community that is moving forward. The data presented in the report demonstrates that Big Bear High School is a high-performing school where students experience academic success.  There are still some segments of our population that are performing below proficient, and as a school we have several areas for potential growth.  Based on conclusions from the analysis of student performance data, and input from parents, teachers and students, we have set the following goals to ensure student success:
GOAL 1: 

Rational-Based on student achievement data for Big Bear High School, we find our significant subgroups continue to need targeted and strategic support through CAHSEE intervention:

All Big Bear High School sophomores in each significant sub group will achieve a level of proficiency on the census administration of the California High School Exit Exam. All juniors and seniors who have not passed the CAHSEE will receive rigorous intervention during the school day.

GOAL 2:

Rational-Based on frequent standards-based student assessment and CST scores, we find there are significant groups of students that need targeted and strategic support offered during the school day:

Targeted intervention practices during the school day across all curricular areas.

GOAL 3: 

Rational-Based on current societal demands, students need to be technologically competent:
Big Bear High School will continue to build a school-wide focus on technology that is used to address the California Standards.  This includes facilities, staff development, equipment, instruction, and assessment.

GOAL 1:  

All Big Bear High School sophomores in each significant sub group will achieve a level of proficiency on the census administration of the California High School Exit Exam. All juniors and seniors who have not passed the CAHSEE will receive rigorous intervention during the school day.

Critical Need:

Based on our projected Annual Measurable Objectives there is a need to support all significant subgroups.

RATIONAL:
Based on student achievement data for Big Bear High School, we find our significant subgroups continue to need targeted and strategic support through CAHSEE intervention.


GROWTH TARGET:
5% more sophomores than last year, in each significant sub group, will score proficient on the census administration of the CAHSEE.
STUDENT OUTCOMES:

( Effective communication and mathematical skills



( Demonstrate critical thinking and problem solving



( Demonstrate career skills that promote success and growth

	Action Item
	Timeline
	Person(s) Responsible
	Resource
	Measures/Status

	Schedule CAHSEE Support classes for mainstream and EL students as well as students with special needs


	2008-ongoing


	· Site and District Administration

· Sped. Case Carriers
	· CAHSEE Funds

· Special Education

· Master Schedule


	· Observation of classroom instruction

· CAHSEE scores

· Curriculum

	Implement targeted preparatory CAHSEE ELA and CAHSEE MATH classes based on diagnostic test scores.


	January 2011
	· English and Math                 Departments

· Site and District Administration

· TRACS Coach
	· District  Substitute Funds

· District Textbook Funds

· Master Schedule
	· Observation of classroom instruction

· CAHSEE and CST scores

· Curriculum

· ALEKS Assessments 



	Align all core areas to California Content Standards.  Implement pacing guides and common assessments.
	2008-ongoing
	· Site and District Administration

· TRACS Coach

· Department Chairs
	· General Site Funds
	· Observation of classroom instruction

· Standardized test scores 

· Curriculum

	Counselors meet to notify all students/parents of CAHSEE requirements and schedule students who require CAHSEE intervention.
	2007-ongoing
	· Site and District Administration

· Counselors

· Sped. Case Carriers
	· NA
	· Observation of counselors’ contacts

· CAHSEE scores



	Tenth grade math and English teachers will integrate CAHSEE review questions into instruction. 
	January 2011-ongoing
	· English and Math                 Departments

· Site Administration

· TRACS Coach
	· NA
	· Observation of classroom instruction

· CAHSEE test scores 

· Curriculum

	Employ a part time TRACS Coach to facilitate curriculum alignment, pacing, and assessment.
	2008-ongoing
	· Site and District Administration


	· District Funding

· Master Schedule


	· Observation 

· Aligned Curriculum

· Pacing Guides in all Subject

· Common Assessments in all core areas


GOAL 2:  
Targeted intervention practices during the school day across all curricular areas.
Critical Need:
Based on the eight annual (8) grade reports as well as flat-lined CST scores in math, there is a need to support all students who have academic deficiencies (Ds and Fs; and/or below proficient CST scores).

RATIONAL:
Based on frequent standards-based student assessment and CST scores, we find there are significant groups of students that need targeted and strategic support offered during the school day.

GROWTH TARGET:


1) The percentage of D’s and F’s will decrease by 20% as of final report cards in June of 2011.



2) Each significant subgroup will meet or exceed API growth target.   

STUDENT OUTCOMES:

( Effective communication and mathematical skills


( Demonstrate critical thinking and problem solving



( Demonstrate career skills that promote success and growth





( Demonstrate personal responsibility.

	
Action Item
	Timeline
	Person(s) Responsible
	Resource
	Measures/Status

	Maintain alignment of all core areas to California Content Standards. Continue implementing and changing pacing guides and common assessments.
	2008-ongoing
	· Site and District Administration

· TRACS Coach
· Department Chairs
	· General Site Funds
	· Observation of classroom instruction

· Standardized test scores 

· Curriculum

	Professional Learning Communities will meet twice a month to discuss data, assessment, instructional planning, professional development, and lesson delivery.
	2008-ongoing
	· Site and District Administration

· TRACS Coach
· Department Chairs

· In-house or in-district Curriculum Experts

· Master Schedule
	· NA


	· Observation of classroom instruction

· CST and CAHSEE  scores

· Curriculum

· Percentage of passing grades

	Continue to offer math intervention and reading intervention during the school day to mainstream and EL students as well as special needs students.

	2006-ongoing
	· Math and English Departments

· Site and District Administration
· EL Coordinator
	· Master Schedule

· CAHSEE Funds

· Special Education


	· Observation of classroom instruction

· CST and CAHSEE  scores

· Curriculum

· Percentage of passing grades

	Continue to Employ a 3 3/4 hour bilingual aide.
	2006-ongoing
	· Site and District Administration

· EL Coordinator
	· EIA Funds 
	· Observation of classroom assistance

· Assistance to staff

· Grades of the EL students



	Use student data and teacher recommendation to place students in appropriate classes.

	2007-ongoing
	· Math and English Departments

· Site, District, and Middle School Administration
· TRACS Coach
· Counselors
	· NA
	· Observation of classroom instruction

· CST and CAHSEE  scores

· Curriculum

· Percentage of passing grades



	Hire a part time TRACS Coach to facilitate curriculum alignment, pacing, and assessment 
	2008-ongoing
	· Site and District Administration


	· General Site funds
	· Observation 

· Aligned Curriculum

· Pacing Guides in all Subject

· Common Assessments in all core areas

	Continue funding one section of EDGE reading program for special needs students.
	2009-ongoing
	· Site and District Administration


	· District Textbook money

· General Site funds

· Master Schedule


	· Observation 

· Aligned Curriculum

· Pacing Guides in all Subject

· Common Assessments in all core areas

	Switching to one second semester section of physical science focusing on chemistry. 
	2009-ongoing
	· Site Administration

· Science Department Counselors
	· District Textbook money

· General Site funds

· Master Schedule


	· Observation 

· Aligned Curriculum

· Pacing Guides in all Subject

· Assessments 

	Develop a mechanism for school-wide academic support.
	2010-2011
	· Site and District Administration

· TRACS Coach

· Department Chairs
	· District Textbook money

· General Site funds

· Master Schedule


	· Observation of classroom instruction

· CST and CAHSEE  scores

· Benchmark Assessment Scores
· Percentage of passing grades



	Addition of one section of Heritage Speakers class to support native Spanish speakers
	2010 - 2001
	· Site and District Administration

· Spanish Department Chair
	· General Site funds

· Master Schedule
	· Observation of classroom instruction

· CST and CAHSEE  scores

· Benchmark Assessment Scores
· Percentage of passing grades




GOAL 3:  
Big Bear High School will continue to build a school-wide focus on technology that is used to address the California Standards.  This includes facilities, staff development, equipment, instruction, and assessment.

Critical Need:
Students must acquire the skills to survive in a complex, highly technological knowledge-based economy. Big Bear High School needs to provide numerous opportunities for our students and teachers to interact with current educational technology. 
RATIONAL:
Based on current societal demands, students need to be technologically competent. 
GROWTH TARGET:


1) By June of 2012, we will have implemented 6 school-wide staff technology trainings. 

2) By June of 2012, all staff will have integrated technology, at varying levels, into their instructional strategies  

STUDENT OUTCOMES:

( Effective communication and mathematical skills



( Demonstrate critical thinking and problem solving



( Demonstrate career skills that promote success and growth.

	Action Item
	Timeline
	Person(s) Responsible
	Resource
	Measures/Status

	Three days per semester will be used for staff development dedicated to using technology in the classroom.
	2010-ongoing


	· Site and District Administration

· District technology coordinator

· Site teaching staff
	· Staff Development


	· Observation of classroom instruction

· Peer observations

	Continue to increase, replace and maintain classroom and computer lab technology. 
	August

2008-ongoing
	· Site and District Administration

· District technology coordinator

· Chief business officer
	· General Site funds


	· Observation of classroom instruction

· Up to date technology in classrooms and labs



	Teachers will continue to use ICampus to facilitate and improve school to home communication and increase student responsibility for academic success.  They will do this through ongoing training.
	2009-ongoing


	· Site and District Administration

· District technology coordinator

· School Site ICampus Coordinator

	· NA
	· Improvement of classroom records

· Parent/Student approval

· User accessibility

 

	Students will continue to be exposed to and learn how to use educational technology in their scheduled classes.
	January 2010-ongoing
	· Site and District Administration

· District technology coordinator

· School Site technology  experts
	· NA


	· Observation of classroom instruction

· CAHSEE and CST scores

· Curriculum delivery




Appendix A……………..School Accountability Report Card
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